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CHALLENGES

They felt they had little control over the
system, and there was no transparency in
pricing.

The prior vendor attempted to increase
monthly fees by $1,000, which signaled a
lack of value for their business.

The initial bundled contract caused numerous
issues, and unbundling the services became
complicated.

As a result, the vendor gave only
two weeks’ notice to return all
hardware, further frustrating the
school and creating the immediate
need to find a technology partner
who valued their business.

SOLUTION  CASE STUDY

Unified Communication 
as a Service (UCaaS)

“Customer service is essential
to us, and the ability to work
with a trusted vendor and
partner like Packet Fusion
makes all the difference. We
want to feel valued, not just
sold to.” 

--John Wu, IT Director

OVERVIEW
Archbishop Riordan High School
faced significant issues with its
previous tech partner. Their UC
System lacked essential features and
had unclear pricing structures. The
vendor’s attempt to raise fees by
$1,000 per month, coupled with poor
customer service and contract
bundling, caused operational
disruptions, leading Archbishop
Riordan High School to seek a
partner who would value their
business and take them to the cloud.

SOLUTION

Archbishop Riordan High School
chose to implement Zoom’s UCaaS
solution and partner with Packet
Fusion. Throughout the summer,
even while on vacation, Packet Fusion
worked jointly to discuss phone
options, pricing, licensing, and the
specific needs of the school’s
environment. With a comprehensive
roadmap and regular reviews, Packet
Fusion was able to quickly help
Archbishop Riordan High School
transform the way they leveraged
their UCaaS solution to
communicate and serve families
better. 

Archbishop Riordan
High School


